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GREENFIELD BOARD OF PUBLIC WORKS AND SAFETY
November 25th, 2025
10:00 A.M.
10 SOUTH STATE STREET
COUNCIL CHAMBERS, ROOM 127

Present:		Mayor Guy Titus			Kathy Locke								Larry Breese				Glenna Shelby	            				
			Brent Robertson			Gregg Morelock 
Lori Elmore				Jenna Wertman	
Mitch Ripley				Tyler Rankins					Deputy Chief Chuck McMichael	Glen Morrow
Jane Webb				Charles Gill
Rob Souchon				Nicholas Dezelan 	
							
Mayor Guy Titus called the BOW meeting to order for the purpose of conducting the business for the City of Greenfield, Indiana. Shelby moved to approve the minutes of November 12th, 2025 duly seconded by Locke.
Motion carried viva voce.
				
CLERK-TREASURERS OFFICE:
Clerk-Treasurer Lori Elmore requested approval of the Claims Docket as submitted. Breese moved to approve, duly seconded by Robertson. Motion carried viva voce.

CITY ATTORNEY:
Gregg Morelock requested approval to publish a Notice of Public Hearing for the proposed sale of real estate on December 9th at 10:00. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.
            
PLANNING DEPARTMENT:
Jenna Wertman requested approval for the Professional Environmental Services Agreement between IWM Consulting Group and the City of Greenfield with an up to amount of $400,000.00 with regard to the Brownfields Grant that the City received. Locke moved to approve up to $400,000.00, duly seconded by Robertson. Motion carried viva voce.

Jenna Wertman requested approval of the administrative replat of Fruth Farms. This replat shifts lot lines to separate the water tower from the remaining lot. Shelby moved to approve, duly seconded by Breese.      Motion carried viva voce.

HUMAN RESOURCES:
Mitch Ripley requested approval of the Legal Services Agreement between the City of Greenfield and Brand & Morelock, the City Attorney, for 2026. Robertson moved to approve, duly seconded by Shelby.                     Motion carried viva voce.                                                                 
Mitch Ripley requested approval of the Human Resource Generalist job description. Breese moved to approve, duly seconded by Locke Motion carried viva voce.

Mitch Ripley requested approval of the pay increase of $5,000.00 for Casey Napier, Animal Control Superintendent, to an annual salary of $75,000.00, effective November 22nd. Breese moved to approve, duly seconded by Shelby. Motion carried viva voce.

Mitch Ripley requested approval of the transfer of Sean Swift from Parks Facility Foreman to the Building Maintenance position with the Mayor’s office with an hourly rate of $31.59, effective December 1st. Locke moved to approve, duly seconded by Shelby. Motion carried viva voce.

STREET DEPARTMENT:
Tyler Rankins requested approval of the Certificate of Burial Rights which were in circulation.
	
POLICE DEPARTMENT:
Deputy Chief Chuck McMichael requested the bids received for a new multi-station workout machine be opened and read into record. The bids received were:											Life Fitness, LLC				$26,845.47 – sales tax w/ (1) one yr. warranty				Life Fitness, LLC				$31,362.40 – sales tax w/ (5) five yr. warranty				G & G Fitness Equipment		$33,236.30 – after sales tax
Deputy Chief Chuck McMichael requested to return at the end of the meeting with a recommendation. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.                                                                 
Deputy Chief Chuck McMichael requested approval to purchase the less lethal equipment from Star Uniform with a cost of $12,441.60. Star Uniform is the sole provider and distributor for this equipment in Indiana. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.                                                                 
Deputy Chief Chuck McMichael returned at the end of the meeting and requested approval to award Life Fitness, LLC for the multi-station work out machine with a cost of $25,193.45 with a (1) one year warranty on parts and labor. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.                                                                 
ENGINEERING DEPARTMENT:
Glen Morrow requested approval for the Pond and Drainage Easement between Hawks Tail Golf Course and William Eric Group, LLC to satisfy requirements required in the Greenfield Stormwater Technical Standards Manual. Breese moved to approve, duly seconded by Shelby. Motion carried viva voce.
				Robertson abstained due to William Eric Group is a customer of his

UTILITY COORINATOR:
Jane Webb requested approval of the September Financials for electric, water, sewer, and storm water utilities. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.       

WATER DEPARTMENT:
Charles Gill requested approval of the recommendation from Donohue and Associates, Inc. for the Partial Payment #22 to Phoenix Fabricators and Erectors, LLC for the Southside Water Improvements Project – Southside Water Tank and Improvements Project in the amount of $68,020.00 with a retainage of $3,580.00 for a total payment for Application #22 of $71,600.00. Breese moved to approve, duly seconded by Locke.                                     Motion carried viva voce.

Charles Gill requested approval of the recommendation from Donohue and Associates, Inc. for the Partial Payment #23 to Phoenix Fabricators and Erectors, LLC for the Southside Water Improvements Project – Southside Water Tank and Improvements Project in the amount of $148,675.00 with a retainage of $7,825.00 for a total payment for Application #23 of $156,500.00. Robertson moved to approve, duly seconded by Locke.                                     Motion carried viva voce.

Charles Gill requested approval of the Brackney Change Order #2 for the Morristown Pike Water Main Project with an increase amount of $50,064.00; with a revised contract price of $984,719.00. This change order includes the additional work necessary to install the water main. Shelby moved to approve, duly seconded by Breese. Motion carried viva voce.

INFORMATION TECHNOLOGY DEPARTMENT:
Rob Souchon requested approval for the (3) three year VC3/ThinkGard Master Agreement for installation/data backup support services and backup storage equipment with a monthly cost of $4,167.08. The IT Department would like to utilize the DataGard Backup as a service to replace the existing server backup solution with an annual cost of $50,004.96; with a one-time installation cost of $4,937.99. Robertson moved to approve, duly seconded by Locke. Motion carried viva voce.     

Rob Souchon requested approval to award Andy Mohr Ford for the 2026 Ford Maverick with a cost of $35,528.00. Andy Mohr Ford’s quote is for a 2026 and met all of the requirements listed in the bid packet.  Breese moved to approve, duly seconded by Locke. Motion carried viva voce.     
Ray Skillman Ford			2025 Ford Maverick			$34,650.75
Andy Mohr Ford			2026 Ford Maverick			$35,528.00

WASTE WATER DEPARTMENT:
Nicholas Dezelan requested the Request for Proposals for the 2026 Wastewater Treatment Plant aluminum sulfate supply be opened and read into record. The RFP’s received were:
			Brenntag Mid-South, Inc.		Decided to not bid at this time
			Chem Trade				$1.3203 per gallon or $489.00 per dry ton				PVS Nolwood Chemical			$1.56 per gallon
Nicholas Dezelan requested to table the bids and return at the next BOW meeting with a recommendation. Shelby moved to approve, duly seconded by Robertson. Motion carried viva voce.     

[bookmark: _GoBack]Nicholas Dezelan requested approval for the resignation of Zachary VanDyke, effective November 17th. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.     

Nicholas Dezelan requested permission to advertise the following equipment for sale that was salvaged from the old Wastewater Treatment Plant. Locke moved to approve, duly seconded by Breese.                                       Motion carried viva voce.     
			APG Neuros Turbo Blower Model NX-150 and related accessories

Nicholas Dezelan requested approval of the Kindred Excavating Change Order #2 for the Franklin Street Sanitary Sewer Extension Project with a cost of $192,388.00; with a contract extension of (75) seventy-five days. This change order covers the added scope of work for the replacement of an existing sewer line that was discovered to have failed. The funds to cover this cost will be encumbered in the Utility’s outside contractor line item. Locke moved to approve, duly seconded by Robertson. Motion carried viva voce.     

Nicholas Dezelan requested approval of the recommendation from American Structurepoint, Inc. and Conexco, Inc. Change Order #5 for the Waterview Lift Station Relocation Project with a cost of $98,942.06. This cover all additional work being requested by the City of Greenfield. Robertson moved to approve, duly seconded by Shelby. Motion carried viva voce.

Glen Morrow presented the Board an update on the 300 N and Fortville Pike roundabout project.

STORMWATER UTILITY:
Nicholas Dezelan requested the Request for Proposals for the Sophia Boots Ditch Easement Clearing be opened and read into record. The RFP’s received were:
			BLC Outdoor Services				$46,500.00
			Kindred Excavating Group, LLC			$68,000.00
			Leonard Excavating, Inc.			$68,950.00
Nicholas Dezelan requested to table until the next BOW meeting with a recommendation. Locke moved to approve, duly seconded by Breese. Motion carried viva voce.

MISCELLANEOUS ITEMS:  None.
	
ADJOURNMENT: 
There being no further business to be brought before the Greenfield Board of Public Works and Safety, 
Shelby moved to adjourn the meeting at 11:02 a.m., duly seconded by Breese. Motion carried viva voce.


Mayor Guy Titus declared the meeting adjourned and announced that the next meeting of the Board of Works will be held on Tuesday, December 9th at 10:00 a.m.  

      		 	 

______________________________________             ______________________________________
Penny Lawyer						Guy Titus, Mayor
Deputy Clerk-Treasurer					Presiding Officer
      					 	
				                      		


______________________________________
Lori Elmore      					 		
Clerk-Treasurer
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